Para World Sailing Committee Agenda

The Para World Sailing Committee will meet at 1030 on e
Wednesday 15t November 2023 at the NH Hotel in Malaga. World Sailing

Please refer to the World Sailing website www.sdailing.org for the details of the
submissions on this agenda. The Committee may make a recommendation to
Council on any item of its agenda.

1. Opening of the Meeting 1 7. Para Sailing Development Program 2
2. Minutes of the Previous Meeting 1 8. Events 2
3. Para World Sailing Committee and 9. Annual Report 3
Working Parties  SP 1 10. Recommendations Not Based on
4. IPC - Hannah Stodel, Para World Sailing Submissions 3
Manager 2 11. Inclusion Forum 3
5. COMMUNICATIONS, 2 12. Any Other Business 3
6. Para World Sailing Strategic Plan 2023 —
2028 2

1. Opening of the Meeting
(a) Welcome and opening remarks from the Chair and Vice-chair
(b) Apologies for absence
(c) Declaration of Conflicts of Interest

2. Minutes of the Previous Meeting
(a) Minutes-

Note the minutes of the Para World Sailing Committee meeting of
October 2023. They will be available for download.

(b) Matters Arising from the minutes

To consider any matters arising not covered elsewhere on this agenda.

3. Para World Sailing Committee and Working Parties SP
(a) To note the members of the working parties
(b) Toreceive a brief update on the Working Parties (3 minutes per WP)
i. Classification Working Party
i. Equipment Working Party
iii. Athlete Rankings Working Party
iv. Communications Working Party

V. Regional Development Working Party
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Para World Sailing Committee Agenda (cont.)

Vi. Inclusion Working Party
Vil. Documents Working Party
(c) To discuss the working relationships with World Sailing Committees

4. IPC - Hannah Stodel, Para World Sailing Manager

5.  COMMUNICATIONS,
(a) WS Director of Communications, Scott Dougal
i) Report on 2023 Comms plan and results
i) Recommendations for 2024 media plan for Para/ Inclusive Sailing
(b) Structure for the Newsletter and other comms (social media)

6. Para World Sailing Strategic Plan 2023 - 2028
(a) To discuss the new Inclusive strategic plan
(b) Future Events schedules and structures
(c) Approved classes (Inclusive and Para)

7. Para Sailing Development Program

To receive areport on the 2023 PDPs and an overview of the plan for future
development

(a) Training and Development update- Catherine Duncan
(b) Rebranding as IDP

(c) The 3 course levels; Foundation, Coaching and Performance

8. Events
(a) Reports of previous events
(b) Promotion of Events
i) Town Halls (pre-event to be held quarterly as needed)
i) Sailor Forums (at/during events)
i) Increasing and encouraging participation at events

iv) External awareness — communication with organisations/entities
outside of the WS family

(c) 2023
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Para World Sailing Committee Agenda (cont.)

10.

11.

12.

i) International Blind Fleet Racing Championships, 16-19th November
2023, Rutland UK

(d) 2024

i) Blind Match Racing World Championships 22-28th June 2024, Sciez
FRA

i) Hansa European Championships, 16-20th September 2024, Sneek NED
i) Inclusive World Championships 29th- 4th October 2024, Weymouth UK

- 9 classes (RSVC, RS21 Blind Sailing, Elliot ém Deaf Sailing, 2.4mR,
Hansa M/W, Hansa Liberty, Sonar, Challenger, Para
Kiteboarding, J81's- additional if needed)

iv) 2.4mR Inclusive World Championships

v) Para World Championships 2024 (Discussion on what events are
designated in 2024 as Para World Championships)

(e) 2025
i) RS Venture Connect World Championships, Feb 2025, Oman
i) Hansa World Championships 2025, AUS TBC

(f)  Other Future Events

Annual Report
To receive the Chair’'s annual report to the World Sailing Council

Recommendations Not Based on Submissions

To consider recommendations to Council not based on subbmissions that are
deemed urgent and requiring action by Council.

Inclusion Forum

(a) Encourage attendance because we are covering Inclusion from the
Para perspective (45 minutes dedicated to Para/ Inclusive)

i) IDP

i) Jens Kroker (Turning Point- pillars and demonstrative talk from
participant)

i) Q&A

Any Other Business
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